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Supervisor Success Series Y

Lead with Clarity. empacC

Communicate with Confidence.
Inspire with Resilience.

Join our VIRTUAL Supervisor Success Series, a 4 week, high impact skill
building program designed to equip hew and current supervisors to
promote success in their personal and professional lives.

Tuesday, October 7" 12:00pm-1:00pm

n Setting Expectations for Success

Learn how to define, communicate, and reinforce clear
performance and behavioral expectations.

Tuesday, October 14* 12:00pm-1:00pm
Clear Concise Communication

Develop strategies to provide clarity and give direction to
avoid confusion and misunderstandings in the workplace.

Tuesday, October 21* 12:00pm-1:00pm

H 1:1 Meetings & Delivering Feedback

Master the art of meaningful check-ins, coaching
conversations, and feedback that motivates growth.

Tuesday, October 28" 12:00pm-1:00pm

Building Resiliency & Confidence

Strengthen your ability to navigate challenges, remain
adaptable, and lead with assurance under pressure

To register: email —> Training@empac-eap.com

Total for this package is $800.00 per person.
*Space is limited-reserve your spot today!



